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Minutes of Site Visit and Clarification Meeting

A. Introduction

Hrvatske vode, Ulica grada Vukovara 220, HR - 10000 Zagreb is acting as the Contracting
Authority (CA) and will implement the Project and manage this Contract by undertaking the role
of the Employer according to the FIDIC Conditions of Contract.

The Beneficiary of the Community funding is Sisacki vodovod d.o.o. Sisak (End Recipient), a
limited liability utility company for water supply, sewerage and waste water treatment in the
ownership of the local self-government units. The relationships between the End Recipient and
Hrvatske vode (Contracting Authority/Employer/Final Beneficiary) is regulated by a special
contract.

The day to day project management will be performed by a Project Manager, appointed among
the staff of Hrvatske vode, with the assistance of the End recipient.

B. Site Visit

The Site Visit for the abovementioned project was a one day event. The Site Visit commenced at
11:00 hrs on 17™ June 2013, when interested parties were enabled to visit the future
construction sites for the river crossings of the waste water system. On behalf of the Unit for
Preparation and Implementation of Projects co-financed by the EU Funds within Hrvatske vode,
Mr Miljenko Cupi¢, welcomed the attendees and emphasized the purpose and importance of
the visit to the future locations, since this is the opportunity to get acquainted with physical
conditions at the future construction sites. He also mentioned that the language of the
procedure was English and that all communication had to be conducted in English language. Any
additional question should be answered at the Clarification Meeting to be held at City Hall.

Mr Cupi¢ particularly thanked the City of Sisak for their hospitality in the City Hall and gave the
floor to Ms Natasa Klekovi¢, Head of Section for Municipal Services at the Department for
Economy and Communal Services, who is also the representative of the City of Sisak for the
implementation of this project. Ms Klekovi¢, speaking in behalf of the Mayor of Sisak, Ms
Kristina Iki¢ Banicek, welcomed all attendees, thanked them for their interest in the project and
wished them good luck in the competition with the aim of getting the best quality of
construction works.

Mr Cupié¢ informed the attendees that Hrvatske vode would act as the Contracting Authority and
would be assisted by Sisacki vodovod d.o.o. Sisak, introducing the project representatives of
Sisacki vodovod d.o.o.; Mr Mladen Knezevi¢, Mr Borislav Sokol and Mr Josip Kositer and the
representatives of Hrvatske vode; Ms Ivana Basi¢, Mr Goran Milakovi¢ and himself.
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Furthermore, Mr Cupié¢ introduced Mr Dorian Juri¢ and Mr Jozo Kovadié, as representatives of
the Consultants who produced the Tender documentation and underlined that they will be
available for all question. This is an open tender procedure according the EU PRAG procedures,
but as the contract is co-financed by the European Bank for Reconstruction and Development
(EBRD), in addition to the EU eligibility and rules of origin, participation and works, goods and
services of third countries is authorised in accordance with the EBRD eligibility rules as defined
in the Bank's Procurement policies and rules.

After signing the List of Participants on the premises of Grad Sisak, the attendees were informed
about all important organizational aspects of the Site Visit. Also, the participants received a map
showing the exact locations of future works. At 11:20 hrs, the participants were asked to board
the minibus, provided by the End Recipient as transportation means for the visit. The Site Visit
comprised of a tour of the future construction sites for two Kupa river crossings. These river
crossings will be a part of the following sewer collectors: collector Spojni Ladarska — Skolska and
collector TK Il that forms a part of the pumping retention complex Galdovo Kaptolsko.

The Site Visit was finished at 12:00 hrs and the participants were asked to provide questions
they might have in written form and hand them over to the representatives of Hrvatske vode at
the end of the Clarification Meeting that would commence at 13:00 hrs on the same day at the
City Hall of Sisak.

The List of participants for the Site Visit is enclosed with this document.

C. Clarification Meeting

The Clarification Meeting was arranged to commence at 13:00 hrs at Sisak City Hall. As the
participants of the Site Visit gathered all information they required while inspecting the sites,
there were no interested participants for the Clarification Meeting. Due to this fact that no
participants came, the Clarification Meeting was not held.
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