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A. Introduction 
 

 

Hrvatske vode, Ulica grada Vukovara 220, HR - 10000 Zagreb is acting as the Contracting Authority 

(CA) and will implement the Project and manage this Contract by undertaking the role of the 

Employer according to the FIDIC Conditions of Contract. 

 

The End Recipient of the Community funding is Rad d.o.o. Drniš, a limited liability utility company for 

water supply, sewerage and waste water treatment in the ownership of the local self-government 

units. The relationships between the End Recipient and Hrvatske vode (Contracting 

Authority/Employer/Final Beneficiary) will be regulated by a special contract. 

The day to day project management will be performed by a Project Manager, appointed among the 

staff of Hrvatske Vode, with the assistance of the End recipient. 

 

Please be informed that the Minutes of Site Visit and Clarification Meeting will not necessarily 
reproduce the answers that were orally given to the questions raised during the clarification 
meeting, but the answers that should have been given to those questions. 
 

 

B. Site Visit 
 

The Site Visit for the abovementioned project was a one day event. The Site Visit commenced at 

12:00 hrs on 25 February 2010, when interested parties were enabled to visit the future construction 

site that is related to the implementation of construction works for the Water Supply and Sewerage 

System in the municipality of Drniš The Head of the Unit for Preparation and Implementation of 

Projects co-financed by the EU Funds within Hrvatske vode, Mr. Kartelo, welcomed the attendees 
and emphasized the purpose and importance of the visit to the route  of the future water supply and 

sewerage system since this is the opportunity to get acquainted with physical conditions at the 

future construction site. He also mentioned that the language of the procedure was English and that 

all communication had to be conducted in English language. Any additional question should be 

answered at the Clarification Meeting to be held at the smaller Town Hall auditorium. 

After signing the List of Participants on the premises of Grad Drniš the attendees were informed 

about all important organizational aspects of the Site Visit. 

At 12:30 hrs, the participants, led by the General Manager of the Utility Company, Mr. Jakelić, started 

the visit to the existing and future planned route of the water supply and sewerage pipelines. The 

site visit started from the premises of the Town Drniš and continued through the streets of Kralj 

Zvonimir and Kardinal Utješinović to the highest elevation of the constructed faecal and storm sewer 

network, after which the visit went on by going through the streets of 142. Brigada and Domovinski 

rat down to the spot where the faecal collector crosses the stream Trzbalićevac. On the way back to 

the premises of the Town Drniš, there was a stop near the place where parts of the network cross 

over a bridge.  

 

The Site Visit finished at 13:15 hrs and the participants were asked to provide questions they might 

have in the written form and hand them over to the representatives of Hrvatske vode at the end of 

the Clarification Meeting that would commence at 14:00 hrs on the same day at the smaller Drniš 

Town Hall auditorium. 
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C. Clarification Meeting 

 
The Clarification Meeting commenced at 14:00 hrs at the smaller Drniš Town Hall auditorium. The 

Head of the Unit for Preparation and Implementation of Projects co-financed by the EU Funds within 

Hrvatske vode, Mr. Kartelo, welcomed the attendees and briefly introduced himself and explained 

the management structure for this Project. 

Mr. Kartelo particularly thanked the Mayor for the hospitality in the City Hall and gave him the floor.  

The Mayor of Drniš, Mr.Dželalija, welcomed all attendees and briefly informed them about the 

importance of the project for the City and its surroundings. He also stressed that the City supported 

the Project and wished the attendees good luck in the competition with the aim of getting the best 

quality of construction works. 

Mr. Kartelo informed the attendees that Hrvatske vode would act as the Contracting Authority and 

would be assisted by Rad d.o.o. Drniš and the City of Drniš. He also said that it was the local open 

tender procedure according the EU PRAG procedures. Following that, he introduced Mr. Dihlmann, 

the representative of the Delegation of the European Union to the Republic of Croatia, and 

mentioned that the whole meeting would be audio-recorded. 

 

Mr Kartelo stated that the meeting would be conducted in English as that is the language of the 

procedure. He informed the participants that the Minutes of the Site Visit and Clarification Meeting 

would be published on the “EuropeAid” web site  

https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome and 

the Hrvatske vode web site (http://www.voda.hr/IPA) as advised in the Procurement Notice, and 

asked for the delivery of all questions in writing to avoid misinterpretation or omission of questions 

during the preparation of the Minutes. Also, any additional question that participants and other 

interested parties might have could be submitted to Hrvatske vode, the Unit for Preparation and 

Implementation of Projects Co financed by the EU Funds, in written form in English language until 21 

days before the tender submission deadline either to the fax number +385 1 6307 686 or in 

electronic version to the e-mail address ipa@voda.hr. He emphasised that everyone had to fill in 

the required information from the List of the Participants, which would be published on the 

mentioned web sites. 

 

The attendees were informed that the works contract “CONSTRUCTION OF WATER SUPPLY AND 

SEWERAGE SYSTEM” included construction and reconstruction of water infrastructure in accordance 

with FIDIC Conditions of Contract (Red Book). The works consist of: a)water supply – reconstruction 

of the water supply network in length of 4,6 km, and b) waste water – reconstruction of sewer 

network in length of 7,9 km, map and clean of 1,4 km of sewers.  

 

It was pointed out that the Tenderers should scrutinize the entire Tender Dossier which consists of 5 

Volumes including the General and Particular Conditions of the FIDIC Red Book Contract as well as 

the Technical specifications. In addition the importance of the Instructions to Tenderers given in 

Volume 1, Section 1 of the Tender Dossier was emphasized, since the majority of disqualifications 

derive from inaccurate adherence to the requirements stipulated in these provisions. 
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The importance of the Evaluation Grids, which can be found in Volume 1 (Instruction to Tenderers) of 

the Tender Dossier, was emphasised because all offers would be evaluated on the basis of these 

Grids. The Tenderers should not fill in the Evaluation Grids themselves, since they would be used by 

the Evaluation Committee during the evaluation only; they should, however, be used as a tool for 

controlling the quality of the offer.  

 
Mr. Kartelo asked the Consultants, Designers, representatives of Hrvatske vode and Rad d.o.o. to 

state their functions to the potential Tenderers. 

 

The participants were asked to put questions and to provide all questions in written form and hand 

them over to the representatives of Hrvatske vode at the end of the meeting if they want those 

questions and answers to become an integral part of the Minutes. 

 

 

The List of participants of the Site Visit and Clarification Meeting is enclosed with this document. 

 

D. Discussion 
 

 

There was some discussion about the technical issues which after all are included in the following ten 

questions which were submitted in written form. 

 

Q1: In following drawings is not specified length of Double flanged pieces, so it is almost impossible 

to calculate exact price for installations in this chambers. Tenderers can assume the length of this 

pieces, but in Tender dossier (BoQ, Drawings, Technical specifications,...), must be specified all the 

necessary information. 

Drawings: V5-D-W-7.1., V5-D-W-7.2., V5-D-W-8.1., V5-D-W-8.2., V5-D-W-10. 

A1: It is obligation of the Contractor to make detailed design according to those drawings, on site 

conditions and in agreement with competent services. Please see VOLUME 3 - TECHNICAL 

SPECIFICATIONS, PART 1/3, chapter 3.1.2 Detailed design and programme. 

 

Q2: In BoQ for Water Supply, item 6.Service Connections, subitem 6.1 Reconstruction and 

execution of new service connections ... , there is no information about how many Water meter 

pits are inside private property and how many outside it. Where we can see this information? 
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A2: Exact locations of metering pits shall be assessed during the network rehabilitation works. Please 
see Volume 3 - TECHNICAL SPECIFICATIONS, PART 1/3, chapter 3.2.1 Water meter pits and 
connection.  

 

Q3: Do we need authorization for the signer if the offers offer signed by the legal representative 

- Director of the company, which is evident from the statement from the court register? 

 

A3: Yes, please see Volume 1, Instructions to tenderers, clause 11.1.2. 

 

Q4: Is the point of 12.1.11. sufficient statement of the bidder will use materials and equipment that 

dates from the EU? 

 

A4: The relevant text under Volume 1, Section 1, Clause 12.1.11 reads: “Tenderers must provide 

an undertaking signed by their representative certifying their compliance with this 

requirement.” Reference is made to Form 4.6.9.1. 

 

Q5: Must value of the same or similar work be more or same than value of work from the offered 

tenders? 

 

A5:  

Assuming that question refers to foot note 2 in table in Volume 1, Instructions to Tenderers, Clause 

12.2, (6), pages 14, the answer is as follows: 

Only foot note 2 applies. 

 

Q6: What document is valid as proof of the reference projects, key personnel? 

 

A6: Reference is made to Form 4.6.4 and Form 4.6.1.3 and the request to attach reference 

certificates from the relevant contracting authorities. 
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Q7: Do the financial statements of the bidder may be in the national currency kunas? 

 

A7: No. Reference is made to Volume 1, Section 1, Clause 12.1.7 and 7 and related Form 4.4. The 

latter states: “Please provide all of the information required by this form in Euro (EUR) equivalent.“ 

 

Q8: Do each of the completed two projects for water supply, and three for individual sewage systems 

must be built in the length of 3 km or 5 km? 

 

A8: Yes, according to minimum qualifying criteria stated in Volume 1, -Instructions to Tenderers, 

Clause 12.2 (3), (4) and (6), each of 2 construction projects comprising construction of water supply 

system must be built in the length of at least 3 km and each of 2 construction projects comprising 

construction of sewerage system must be built in the length of at least 5 km. 

 

Q9: Remote rending frequency- Radio data 

In tender documentation you have put frequency 433 Mhz. According to OMS (Open metering 

System Specification) and EN 13753-4 frequency which is planned for Croatia and complete European 

market is 868 Mhz? 

 
A9: The correct frequency is 868 MHz, as stated in the Corrigendum No.1 of the Tender Dossier, 

Volume 3 Technical Specifications, part 1/3, clauses 3.2.2. and 3.2.3.  

 

 

Q10: Water meters with radio modules 

 

You have planned, in tender documentation dry type of water meters which are not usual on 

Croatian market or in Drniš water-works. So for reason of unification and easier maintenance of new 

and old meters, we suggest you to allow also the wet type of water meters, which are typical for this 

market? 

 
A10: Refering to this question please see Corrigendum No.1 
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E. Conclusion 

 
When there were no more questions to be answered at the meeting, Mr. Kartelo instructed the 

Tenderers to send all questions they might have after the meeting as well as any further requests for 

explanation by fax or e-mail as soon as possible and no later than indicated in the instructions to 

tenderers. 

The questions may be sent by e-mail to: ipa@voda.hr or by fax to: +385 1 6307 686. 

 

The Clarification meeting was closed at 15:15 hrs (local time). 
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